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Strengths and Weaknesses

Faureart vessares - sk, veiboriliess, baard simibers, Laoget population
Phrysrcal rezovroes - your location, bulding. eqepment

Fitancial - grars, furading agencies, dther baueces of iscome
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Opportunities and Threats
1 Fuere Dremds in your bocall ecomanTy

2.The scenamy - local, satonal, o scernational.

5.Funding soerces - Faandations, dones, leghlatures

A Demsgraphics - changes s the ape, race, gender,

culiure of those you seree or in your area

5.Lecal evenis
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Robotic Parents Ideas

|
‘ Mentors/Teachers Students
.« Ideas - Ideas
|\ - Strategy . Cold Calling
\: Targeting Sponsors - Presentations /
\ » Community Outreach

r

\ )

Bt
\ P - e
Y b . 2k o A
WY R
LY N ENON
Ny o
'I‘"‘-‘ A "‘ b
RS Y
4 .

o

N

Board of
L Education By



ldea

Create a. Group of Parents, Mentora
responaiblity, is Fundraising, | Br

Maximize Fundraising

Create marketing package!

Why to sponsor your team?
USE ALL STRENGTHS!

All kids need to be involved
in Fundraising
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ldea

Create a. Group of Parents, Mentora
responaiblity, is Fundraising, | Br

Maximize Fundraising

Create marketing package!

Why to sponsor your team?
USE ALL STRENGTHS!

All kids need to be involved
in Fundraising




Branding!! Thank You Sponsors!!

"The walls between art and engineering exist only
in our minds."

-Theo Jansen




Maximize Resources - $$$

Money or In-Kind Product = Same Result

Organized in business community
MUTUAL VALUE - Create Symbiotic
Relationship - Consistent
Communication with Sponsors
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Money or In-Kind Product = Same Result

Organized in business community
MUTUAL VALUE - Create Symbiotic
Relationship - Consistent
Communication with Sponsors







 Collective Effort Opens More Opportunities







What should be included in a fundraising, strateqy?

. An overall timetable and work plan

. Roles and responsibilities of the
individuals

. A fundraising budget

. A Business Plan




- Comedy Night

- Selling Chocolate Bars

» Celebration Dinner - Thank MI
you to our aponsora

- Scrap Day, at School

&I56 Recycling Bonanza 3356

Friday November 28" 2:30 pm - 8:00 pm ¢ SaVE
Saturday November 29™ 8:00 am - 4:00 pm
Orchard Park North Parking Lot o Pa FE
200 Dewitt Rd, Stoney Creek
‘'our R ling, Grab a Burger or Coffee Wee

- Up-¢




You've Colln Co Nosth lp Jmm Jouth/

Established 2010

BARBEQUE COMPANY
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BARBEQUE COMPANY
Established 2010

Yoii've Qattn Yo North 1o st the Juuth!

- Saves valuable time during build ,_

- Parents do not have have feed 30 students on
week nights but do contribute meals on weekend

- Up-Side (work/delivery/partnership/etc)




N
80/20 Rule

807 of your sales
come from
207 of your customers
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What sheuld be included in a fundraising slrategy?
. An overall timetable and work plan

. Roles and responsibilities of the
individuals

« A fundraising budget

+ A Business Plan

TFood Deals

= Lomedy Night

Selling Chocolote Tar
EUQRIA o e - Thark M[MP""S FIRE
e Lo ur Speisons
« Berap Thay b School poadi
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+ Saves valuable time during build
Parents do not have have feed 30 students n
week nights but do contribute meals on wéekend
« Up-Slde jwark/delvery/ partnership/etc)



Now What

/- Develop a planning committee
| » Use the Strengths you have |
 » What Fundraisers do you have and what do the_y"
make?
- Find Potential Sponsors through personal
_contacts
: Transparency

222?




Transparency

Total $?0‘0C‘0 Equiprment

i Income

u Students
B Fundraising

Student Paid

Total $70,000




SWOT Analysis

‘H_elgnful_ :
to achieving obyectve

Strengths Weaknesses

in | Internal origin
B (sttributes of the anganization|

Opportunites Threats
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Strengths and Weaknesses

Human resources - staff, volunteers, board members, target population
Physical resources - your location, building, equipment

Financial - grants, funding agencies, other sources of income

Activities and processes - programs you run, systems you employ

Past experiences - building blocks for learning and success, your reputation
in the community
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Opportunities and Threats

1.Future trends in your local economy

2.The economy - local, national, or international
3.Funding sources - foundations, donors, legislatures
4.Demographics - changes in the age, race, gender,
culture of those you serve or in your area

5.Local events
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