
Chairmans
What not to do 



Who are we?



What is Chairmans?







What are the Judges Looking for?

● How strongly does the submission document the impact the team has had?

● Has the team explained/demonstrated why/how it should be a role model?

● How well has the team communicated the excitement and impact through 

participation in FIRST?

● Has the team documented an innovative way to spread FIRST’s message?

● How well year-round team partnership effort is reflected in prior years?

● FIRST growth



The Essay
● Do NOT start writing late (start now!)

● Do NOT have only two drafts (just write, plenty of time to change)

● Do NOT be bland and boring (have a theme)

● Do NOT leave anything out (everything you do is significant)

● Do NOT write without structure (follow a storyline, all your points should emphasize 

your argument of why you're the best)

● Do NOT write without purpose (you should be convincing the judges with every 

paragraph)

● Do NOT write without a thesis (your goal is to answer the question how do we create 

culture change?)

● Do NOT forget to include the numbers (your essay should show all the facts)



The Presentation
● Do NOT just rewrite your essay (your presentation is the story of your team, it 

shouldn’t feel like just facts, it’s the story behind the facts)

● Do NOT just wing it (practice until you know everything inside and out)

● Do NOT neglect the ability to answer questions (practice the tough ones, figure out 

how you want to answer to prove your points)

● Do NOT just practice in front of friends (you need to be comfortable in 

uncomfortable situations)

● Do NOT be unoriginal (Bring in materials to help your presentation stand out and 

keep your theme present)

● Do NOT neglect to think about the actual presenters                                                   

(who is suitable, what should they wear, what should they do) 

● Do NOT forgot to add emphasis (spice up your presentation)

● Do NOT ignore the judges (look at them, smile)



https://docs.google.com/file/d/15pchKoGdAPjOhiVQmxlIl-QxY8dKVy13/preview


The Video

● Do NOT be boring (the goal of the video is emotion)

● Do NOT be afraid in using the media for inspiration (1114’s winning video is 

inspired by an NBA playoffs commercial)

● Do NOT just spend the whole video listing off everything you’ve done (the point of 

the video is impact, you shouldn't be just reading the speech again)

● Do NOT be afraid to take risks with it (it’s an art piece, you can make it unique)

● Do NOT slack on video quality (the video, audio and production can make or break 

the video)

● Be creative, sometimes the video is the deciding factor



http://www.youtube.com/watch?v=VqciMgjw-SY


http://www.youtube.com/watch?v=z22VXg6aIlI


Executive Summary

● Do NOT forget to update it (make sure it stays relevant to your teams activity)

● Do NOT be long winded (your goal is to be effective and to the point)

● Do NOT embellish numbers (This goes for everything, be honest with your 

numbers, follow the FIRST given definitions)

● Do NOT neglect its importance (great place to add things you couldn’t elsewhere, 

and checklist the major criteria)



Talking to Judges

● Do NOT have no one available to talk to judges (there should always be at least one 

person in your pit, it’s better to have two)

● Do NOT just answer their question (provide the answer they want but also connect 

it with other things, keep the conversation going)

● Do NOT leave out any information (this is a time to reinforce important things and 

bring up new things)

● Do NOT ignore any content (those answering questions should know the 

information)



Other Important Tips

● Do NOT be afraid to look at what other teams are doing (figure out makes a good 

team so you can model your own stuff after it)

● Do NOT be stubborn to change (if something isn’t working, change it up)

● Do NOT do it by yourself (this award is a team effort, if everyone doesn’t want it you 

won’t be able to make true change)

● Do NOT think in order to win you have to be in 8 different countries (significant 

change in your community is equally as powerful)

● Do NOT treat the whole process as an award you want to win (you should really care 

about changing culture and making an impact)

● Do NOT think what you do isn’t good enough (have confidence in your work)



Important Tips Continued...

● Do NOT let the judges forget you (give them something they can look at when 

talking)

● Do NOT neglect talking about chairmans in the pit (display something that shows 

you’re proud of both your robot and your community work)

● Remember the goal isn’t to win, but to create culture change, if you work for this 

the award will come



Resources 

● 2056.ca

○ Our submissions are available 

● https://www.facebook.com/Team2056/

● @frc2056

● Youtube.com/2056public

https://www.facebook.com/Team2056/

